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PART 1 - FINAL ANNUAL BUDGET

1. MAYOR’S REPORT
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2. BUDGET RESOLUTIONS

That in terms of the Section 24 of the Municipal Finance Management Act, 56 of 2003, the

annual budget of the municipality for the financial year 2026/27; and indicative allocations for

the two projected outer years 2027/28 and 2028/29; and the multi-y6ear and single year capital

appropriations as sets out in the following tables:-

The annual budget of the municipality for the financial year 2026/27 and the multi-year
and single-year capital appropriations as set out in the following tables:

Budgeted Financial Performance (revenue and expenditure by standard classification) as
contained in Table A2

Budgeted Financial Performance (revenue and expenditure by municipal vote) as
contained in Table A3

Budgeted Financial Performance (revenue by source and expenditure by type) as
contained in Table A4

Multi-year and single-year capital appropriations by municipal vote and function
classification and associated funding by source as contained in Table A5

The financial position, cash flow budget, cash-backed reserve/accumulated surplus, asset

management and basic service delivery targets are approved as set out in the following tables:

(a)

Budgeted Financial Position as contained in Table A6;
Budgeted Cash Flows as contained in Table A7;

Cash backed reserves and accumulated surplus reconciliation as contained in Table AS;
Asset management as contained in Table A9; and
Basic service delivery measurement as contained in Table A10.

That the revenue source that will be utilised to fund both operating and capital

budgets be approved and adopted.

(b) That in terms of the Section 24(2)(c)(i) of the Municipal Finance Management Act, 56 of 2003, and

Sections 74 and 75A of the Local Government Municipal Systems Act, 32 of 2000 as amended,

the tariffs for the electricity, waste services and property rates as set out in Annexure C be

approved and adopted with effect from 1 July 2026:

(c) THAT the following budget related policies be referred to the By-Laws and Policies Committee for

review:
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Acting Allowance Policy

Appointment of Temporal Worker’s Policy
Credit Control and Debt Collection Policy
Supply Chain management Policy
Annexure to the SCM policy

Rates Policy

Tariff Policy

Provision for Doubtful debt Policy

Cash Management and Investment Policy
Virement Policy

Petty Cash Policy

Indigent Support Policy

Budget Policy

Fixed Asset Management Policy
Education Policy

Overtime Policy

Leave Policy

Promotion Policy

Recruitment Policy

Retention Policy

Student assistance Policy

Transfer Policy

The cost containment policy

The revenue management strategy
Contract Management Policy

Furniture Policy

Standby Policy

Travelling Allowance Policy

Draft UIF&W Reduction Strategy
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3. LEGISLATION COMPLIANCE STATUS

In terms of Section 16 (1) of the MFMA the council of a municipality must for each financial year approve
an annual budget for the municipality before the start of that financial year. (2) In order for a municipality to
comply with subsection (1). the mayor of the municipality must table the annual budget at a council meeting
at least 90 days before the start of the budget year. (3) Subsection (1) does not preclude the appropriation of
money for capital expenditure for a period not exceeding three financial years, provided a separate

appropriation is made for each of those financial years.

Compliance with the MFMA implementation requirements have been substantially adhered to through the
following activities:

The budget process.

Supply Chain Management.

e Financial in-year reporting.

Adjustment budgeting

Annual reporting.

Compilation and implementation of various policies.

Compilation of procedural notes for main financial accounting processes.

The budget and Treasury office has been established in accordance with the requirements
Service Delivery and Budget Implementation plans are applied as monitoring tools

Audit Committee has been established

Compliance with MFMA Circular No. 71

The budget circular is compiled annually to guide municipalities on how to prepare their budget
inputs. This circular is a follow-up to the MFMA Budget Circular No.91 that focused on the
preparation of the 2025/26 Medium Term Revenue and Expenditure Framework (MTREF). This
guidance includes national policy imperatives that should be accommodated and other relevant
information. The circular provides a summary of South Africa’s economic outlook, inflationary
targets, financial management issues and specific reference on how to give effect to National
Treasury’s Municipal Budget and Reporting Regulations (MBRR).

The budget tables have prepared in terms of MFMA Circular No. 28, it is however brought to
Council’s attention that the budget is prepared to comply with the requirements of the Municipal
Budget and Reporting Regulations (MBRR). It for this reason that Council is urged to acquaint
itself with the format, since Council is expected to scrutinize and approved the budget prepared only
in terms of Gazette 32141.
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Legislations

Dr Pixley Ka Isaka Seme Municipality has complied with a number of legislations amongst others-
e Municipal Finance Management Act (No. 56 of 2003)
e Municipal Budget and Reporting Regulations (Government Gazette 32141)

Annual Division of Revenue Act

Municipal Structures Act (No. 117 of 1998), as amended
Municipal Systems Act (No. 32 of 2000), as amended
Municipal Property Rates Act (No. 6 of 2004), as amended
Municipal Fiscal Powers and Functions Act (No. 12 of 2007)

Other National Treasury Circulars

MFMA Circular No. 12 — Principles of doing a virement

MFMA Circular No. 51- Principles of doing a virement

MFMA Circular No. 71 — Financial Ratios and Norms

MFMA Circular No. 82 — Cost Containment measures

MFMA Circular No. 86 — Appropriation statement and reporting on approved roll overs
MFMA Circular No. 88 - Principles of doing a virement

MFMA Circular No. 89 — Long term borrowings

L]

MFMA Circular No. 91 — VAT guidelines and Tax compliance status
MFMA Circular No. 94 — Budget Circular for the 2019/20 MTREF
Budget Formats Guidelines
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4. (a) EXECUTIVE SUMMARY

The purpose of the 2026/27 medium-term budget is to comply with the Municipal Finance
Management Act (No.56 of 2003) and is a financial plan to enable the municipality to achieve its
vision and mission through the IDP which informs the Dr Pixley Ka Isaka Seme Municipality’s
five-year programme and community/stakeholder inputs.

The budget circular number 94 was used and it is compiled annually to guide municipalities on how
to prepare their budget inputs. This circular is a follow-up to the MFMA Budget Circular No.91 that
focused on the preparation of the 2025/26/ Medium Term Revenue and Expenditure Framework
(MTREF). This guidance includes national policy imperatives that should be accommodated and
other relevant information. The circular provides a summary of South Africa’s economic outlook,
inflationary targets, financial management issues and specific reference on how to give effect to
National Treasury’s Municipal Budget and Reporting Regulations (MBRR).

The budget tables have prepared in terms of MFMA Circular No. 28, it is however brought to
Council’s attention that the budget is prepared to comply with the requirements of the Municipal
Budget and Reporting Regulations (MBRR). It for this reason that Council is urged to acquaint
itself with the format, since Council is expected to scrutinize and approved the budget prepared only
in terms of Gazette 32141.

MUNICIPAL COUNCIL

DESIGNATION SURNAME & POLITICAL WARD
INITIALS PARTY
Councillor BJ Mhlanga ANC 09
Councillor Bongani Terence ANC 01
Achiebald
Councillor Ngema Xolane Burneth | ANC 02
Councillor Hlakutse Teboho Victor | ANC 03
Councillor Gangat Ayub Farouk ANC 04
Councillor Mncube Norman ANC 05
Saratia
Councillor Msibi Nephry Winnie ANC 06
Councillor Thwala Tsepo Hope ANC 07
Councillor Maseko Happy ANC 08
Councillor Dlamini Casper Sunday | ANC 09
Councillor Mbethe Zama ANC 10
Councillor Sangweni Moyeni ANC 11
Zofaniya
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SENIOR OFFICIALS

DESIGNATION

INITIALS & SURNAME

Municipal Manager

Mr MA Ngcobo

Chief Financial Officer

Mrs NL Khuzwayo

Director: Corporate Services

Mr FI Mofokeng

Infrastructure Services

Mr MA Ngcobo

Director: Community Services

Mr MG Nyembe

Dr Pixley Ka Isaka Seme Municipality

Draft Annual Budget for 202627 MTREF




4 (b) ADOPTED MEDIUM TERM BUDGET 2019/20 TO 2026/27

INTRODUCTION

The purpose of the 2026/27 medium-term budget is to comply with the Municipal Finance
Management Act (No.56 of 2003) and is a financial plan to enable the municipality to achieve its
vision and mission through the IDP which informs the Dr Pixley Ka Isaka Seme Municipality’s
five-year programme and community/stakeholder inputs.

The MFMA Circular No.94 states that to facilitate oversight of compliance with the Municipal
Budget and Reporting Regulations, accounting officers are reminded that:

o Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is tabled in

a municipal council, it must be submitted to the National Treasury and the relevant
provincial This includes the submission of the mSCOA data string.

o Section 24(3) of the MFMA, read together with regulation 20(1), requires that the approved

annual budget must be submitted to both National Treasury and the relevant provincial

treasury within ten working days after the council has approved the annual budget.

The budget has been prepared in terms of the Municipal Budget and Reporting Regulations
(MBRR). The tabling of final budget is as a journey towards consultation processes with
communities throughout the municipal area and all other relevant stakeholders.
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OPERATING BUDGET

Tariff of Charges

The proposed revenue tariffs are as follows as per the MFMA Circular 130:
= Property rates

The property rates tariffs will remain unchanged due phasing out of the rebates for residential,
Businesses and Agricultural properties which are resulting in financial losses for Property Rates
revenue.

= Sewerage lariffs

The sewerage tariffs are proposed to increase as follows as per the cost reflective tool outcome as
follows:

Estimated Pérconta
Cost Cost |Percenta |ge
Volume of | volume of 2025 2025 Revenue
Category Bicak Retuin water sold | wastewate Basic Tariff |required from fefleciive jrefisotive e ncraase/
Number flow e e e s basic tariff increase/ |Decrease
ge | (R/kI) tariff ;
in block charge (R/kl) |Decrease |Basic
Rikl Charge
Residential 1 60%| 1 348 362 BO9 017 146.32 16.63 B 780 909 100.00 217 -B7%|- 0.32
|Business 1 60% 561156 | 336 694 29263 | 18.50 5621813 152.76 14.15 -24% |- 0.48
Government 1 60% 153 924 92 354 292 63 18.50 1 002 396 152.76 8.31 -55%|- 048
|Siyazenzela | 1| 60%| 19083 | 11453 | 67.95| 16.63 124313 9182 0.65 -96%| 004
Ezamokuhle
!
Esizameleni 1 60% 694 476 416 686 B87.95 16.63 4 522 621 91.82 .65 -96% 0.04
|Schools 1 60% 63 024 a7 814 192.15 18.50 631 391 200.60 15.03 -19% 0.04
Dana Tehuis 1 B0% 2933 1760 | 240433 | 1663 29 384 | 2 325.00 .68 -96%|- 0.03
|[Kana Tehuis 1 60% 2933 1760 | 240433 16.63 29 384 | 2 325.00 D.68 -96% |- 003

Council in its meeting on the 30" April 2025 under resolution number 147/2025 that the
tariff on the wastewater be corrected in the 2025/26 financial year on the billing of 60%
of the water consumption. Due to this resolution of Council, it is proposed that the tariff
be increased by 20% on the basic charge in order to recover for the cost associated with
the wastewater treatment costs.

= Refuse tariffs
The refuse removal tariffs are proposed to increase as follows as per the cost reflective tool
outcome as follows:

Cost
reflectiv
e i 2025 Proopos | Proopos | Proopos | Proopos | Proopos
Category ChATES || R0 | NURCLERE 20D ed taritt | ed tariff | ed tarift | ed tarift | ed tarift
per teeitf ra:modet ancania Yearl | Year2 | Year3 | Yeard | Year5
custome ge
rper Increase/
month Decrease
Residential Volksrust,
Amertoort,
Wakkerstroom 365.66 122.99 297.31 197% 14758 | 177.11] . 212.53 255.03 306.04
Schools 416.23 228.53 182.13 82w | 274.24 329.08 394.90 418.59
Residentual
Esizameleni,
Ezamokuhle,Vukuzakh
e = 365.66 60.31 606.30 |  506% 72.37 £6.85 104.22 125.06 150.07
Business 416.23 174.05 239.14 1399 | 208.86 25063 | 300.76 | 360.91 433.08
Welfare and churches 416.23 62.05 670.80 571% 74.46 89.35 107.22 128.67 154.40
ER efuse yellow bin 416.23 397.78 104.64 53| 417.67
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Since 2025/26 council adopted the cost reflective tariffs through the phasing in approach over
the next five years as indicated in the above table. 2026/27 will be year 2 on the
implementation of the tariffs and indicates an increase of 20%

= Water tariffs
The water tariffs are proposed to increase as follows as per the cost reflective tool outcome as
follows:

Cost Cost
Block | Bottom | 2925 |refiectiv | reflectiv | Percentag| Prooposea |F70POS | Proopos | Proopos | Proopos

Category Tariff ed tariff | ed tariff | ed tariff | ed tariff
Number | of Block (RIKI) ::aslc e(m e Increase| tariff Year 1 Year2 | Year3 | veara | vears

1 0.00 2 B
Residentia 2 601 1236| 2280| 37.50 203% 1483 | 17.80| 21.36| 2563| 3076
3| 1501] 1663 50.60 204% 19.96 | 23.95| 2874 3448 41.38
1 0.00]  13.33 17.00 28% 16.00 | 17.28
y 2| 10.01] 1528 24.60 61% 18.34| 2200| 2640| 3168 3802
gusiness 3[ s001] 1528 1% 3570 134% 1834| 2200| 2640| 3168 3802
4] 50.01] 18.50 57.00 208% 2220| 2664 | 3197] 3836 46.03

Since 2025/26 council adopted the cost reflective tariffs through the phasing in approach over
the next five years as indicated in the above table. 2026/27 will be year 2 on the
implementation of the tariffs and indicates an increase of 20%

= Flectricity tariffs
Proposed average increase of 10.2% based on the cost of supply study tool and subject to
approval by NERSA.

e The cash flow projections will be based on 60% collection.

e The provision of free basic services will still be provided to only all approved
Indigent customers for 6KL of water for free and 50KWH for free. The
indigent subsidy per month per customer is R340.

e All other sundry fees of the municipality are mainly adjusted taking into
consideration the actual cost to render these services and the inflation rate
of 3.4%.
All the tariffs will be taken for public consultation processes prior implementation, meetings will
be held in all Wards as per the dates that were as approved Council for the IDP/ budget
process plan in August 2025.
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ALIGNMENT WITH NATIONAL AND PROVINCIAL PRIORITIES

The Dr Pixley Ka Isaka Seme Municipality’s IDP and medium-term budget aligns with national and
provincial initiatives to ensure optimal impact from combined effort of government. The
Municipality is confident that this budget is structured to give effect to the strategic priorities and
support long-term sustained growth and development in line with National and Provincial
objectives.

The following priorities are part of National Government’s framework to enhance the social,
cultural and economic welfare of all South Africans.

Enhancement of economic development

Improvement of Revenue collection

Eradication of backlogs - Water ,Sanitation& Electricity
Land for Human Settlements

Waste Management

Maintenance of Infrastructure

Improvement of the Road Infrastructure

Improving the provision of healthcare and education

A GO GO GO G G G O

The 2025/26 medium term budget seeks to address a number of these priorities by, amongst others,
wider provision of municipal services, free basic services for indigents, initiatives to encourage
capital spending to provide a vast public infrastructure.

OPERATIONAL BUDGET

DRAFT BUDGET SUMMARY

Total Operating
Revenue

R 54325633200 |R 561 775987.71 | R 657 5637 355.08 | R 690 290 788.76

Total Operating
Expenditure

-R 528 979000.00 |-R 551 390 003.98 [-R 556 662 016.93

2

581 429767.77

Surplus /(Deficit) for
year before grants & | R
transfers

13 277 332.00 | R 385983.74 |R 100875338.15| R 108 861 020.99

|Transl’ers & Subsidies
(Monetary allocations) | R
Capital Grants

80478 000.00 | R 85247 200.00 | R 83603050.00 | R 86 825 450.00

|

'Net surplus/(deficit)
|after grants and R
[transfers

93 755 332.00 |R B5633183.74 |R 184478388.15| R 195 686 470.99

Internally Funded
CAPEX

-R 4 300000.00 -R

4 500 000.00

R -

|Surplus/ Deficit

1
R 9805533200 |[R

81133183.74

R 184 478 388.15

195 686 470.99
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OPERATIONAL REVENUE

Exchange Revenue

Seivica chiarges: Electrcity R 117 162 430.00 | R 129112 998.00 | R 142 282 524.00
Service charges: water 41013910.00 | R 42362 369.00 | R 43723 125.00
Servica charges; waste water management R 23300837.00 |[R 24056 765.00 | R 24 839 998.00
Service charges: waste management R 14934489.00 | R 15427327.00 | R 15921 002.00
Sale of goods and rendering of services R 752 680.47 | R 777518.92 | R 802 399.53
Interest earned from receivables R 73947 421.99 | R 76387 686.91 | R 78 832 092.89
Interest earned from Current and Non-current

assets R 3774617.00 | R 389917936 | R 4023 953.10
Rental from fixed assets R 2805 207.88 | R 2897779.74 | R 2 990 508.69
Operational revenue R 4983676.30 | R 5148137.62 | R 5312 878.02
Non-Exchange Revenue

Property rates R 82319612.02 | R 85036 1559.22 | R 87 757 316.31
Licences and permits R 10784.62 | R 1114051 | R 11497.01
Fines and penalties R 48602756 | R 502 066.47 | R 518 132.60
Transfers and subsidies R 267504 000.00 | R 268953 000.00 | R 280 210 000.00
Gains on disposal of assets R 2775422.00 | R 286701100 | R 2 958 756.00
Total Revenue R 635771115.84 |R 657439138.76 | R 690 184 183.16

The Municipality's operational revenue is made up of 42% from Grants and 58% from

Own revenue.

Total Revenue - there is an increase in the total revenue amounting to R91 514 784.00

from R543 256 332 000.00 in 2025/26 to R635 771 116.00 in 2026/27

OPERATIONAL EXPENDITURE

Employees Related Costs R 127 146 597.50 | R 131342435.22 | R 135 545 393.14
Remuneration of Councilors | g 11702 812.00 | R 12 089 004.80 | R 12 475 852.95
Bulk purchases electricity R 109 490 593.48 | R 119 355 695.95 | R 130 109 644.15
Inventory consumed R 30397020.00 | R 31400121.66 | R 32404 925.55
Debt Impairment R 102 827 255.00 | R 106 220 554.00 | R 109 619 612.00
Depreciation R 60 858 843.00 | R 62 867 185.00 | R 64 878 935.00
Interest R 9000 000.00 | R 9297 000.00 | R 9 594 504.00
Contracted services R 39623 005.00 | R 40951364.17 | R 42 281 807.82
Irrecoverable debts written off| 5495 190.00 | R 5676 531.00 | R 5 858 180.00
Operational costs R 36 265 368.00 | R 37462125.14 | R 38 660 913.15
Loss on Disposal of Assets R 18 583 320.00 | R 19196 569.56 | R 19 849 252.93
Total Expenditure R 551390 003.98 | R 556 662 016.93 | R 581429 767.77
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Total Expenditure- the overall total increased with R8 519 656.00 from R529 979
000.00 in 2025/26 financial year to R551 3900 004.00 in 2026/27

Employee-related costs increased by 4.75%. Employee Related Costs increased from
R121 381 000.00 to R127 146 598.00 and constitute 23% of operating expenditure.

Bulk purchases increase with 9.01% from R100 440 548.00 to R109 490 594.00 and
constitutes 20% of total operating expenditure.

Operational expenditure for 2026/27 amounts to R36 265 368.00 which constitutes 7% of
the OPEX budget

The cost associated with the remuneration of councilors is determined in accordance with

the Remuneration of Public Office Bearers Act. Remuneration of councilors’ increases with
3.4% from R11 318 000.00 to R11 702 812.00

Provision for depreciation has been informed by the asset register.
Priority given to repairs and maintenance.

The municipality remains committed to maintain infrastructure and an amount of
R13 009 914.00 is provided for the 2026/2027

Repairs and maintenance constitute 2% of operating expenditure. Although National
Treasury indicate a guideline of 8% the provision will be increased once our collection rate
increases.

OPERATIONAL AND CAPITAL GRANTS FOR 2026/27 FINANCIAL YEAR AS PER DORA
ALLOCATION

Equitable Share R 176260000.00 | R 180997000.00 | R 188 881 000.00
Muicipal Infrastrure Grant R 3187600000 | R 35059000.00 | R 36071 000.00
Expanded Public Works Program R 1903000.00 | R - |R

Financial Management Grant R 2500000.00 | R 2600000.00 | R 2700 000.00
Water Services Infrasture Grant R 54479000.00 R  41453000.00 | R 43314 000.00
Integrated National Electrification Programme Grant| R 486000.00 | R 8844000.00 | R 9244.000.00
Total R 267504000.00 | R 268953000.00 R 280210 000.00

Dr Pixley Ka Isaka Seme Municipality Draft Annual Budget for  2026/27 MTREF 17




CAPITAL BUDGET FUNDED
a) CAPITAL BUDGET FUNDED BY GRANTS:
CAPITAL PROJECTS FUNDED BY MUNICIPAL INFRASTRUCTURE GRANT:

No | Project Description 2026/27 2027/28 2028/29
Refurbishment of Volksrust Water
1 | Treatment Plant (Ward 4) 4,500,000.00 4,000,000.00 4,000,000.00
2 | Construction of pavement road in ward 9 | 2,000,000.00 2,000,000.00 2,000,000.00
Construction of water reticulation in ward
3|7 2,000,000.00 2,000,000.00 2,000,000.00
Construction of water and sewer
4 | reticulation in ward 3 3,000,000.00 3,000,000.00 3,000,000.00
Refurbishment of pump station in ward
5|11 1,000,000.00 2,000,000.00 2,000,000.00
Refurbishment of Hoof and Beta Metal
6 | Pump Stations in Ward 3 5,000,000.00 5,000,000.00 5,000,000.00
Construction of sewer reticulation in
7 | Vukuzakhe Ward 2 1,000,000.00 2,000,000.00 2,461,400.00
Construction of storm water drainage in
8 | ward 11 2,300,000.00 2,306,050.00 2,306,050.00
Construction of sewer reticulation in
9 | Ward 1 1,104,850.00 2,500,000.00 3,000,000.00
Construction of toilet top structures in
10 | Perdekop in Ward 6 2,000,000.00 2,000,000.00 2,000,000.00
Drilling of new boreholes in
11 | Wakkerstroom ward 5 2,377,350.00 2,500,000.00 2,500,000.00
12 | Construction of pavement in ward 8 2,000,000.00 2,000,000.00 2,000,000.00
13 | Construction of pavement in ward 10 2,000,000.00 2,000,000.00 2,000,000.00
PMU Admin Costs 1,593,800.00 1,752,950.00 1,803,550.00
Total 31,876,000.00 | 35,059,000.00 | 36,071,000.00

CAPITAL PROJECTS FUNDED BY WATER INFRASTRUCTURE GRANT:

Sewer Reticulation in Amersfoort R
town

54 479 000.00

R 41453000.00 | R

43 314 000.00
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CAPITAL PROJECTS FUNDED BY INTEGRATED NATIONAL PROGRAMME GRANT:

Pre-engineering studies - Electrification of Hianganani Trust 1 Phase 1~ [R~ 486000.00 | R - | R -
Electrification of Hlanganani Trust 1- Phase 2 R R 8844000.00 | R 9244000.00

Total R 48600000 R 8844000.00 R 9244 000,00

PROPOSSED INTERNALLY FUNDED PROJECTS:

Procurement of service delivery vehicles

for Fire Department and Skit unit R 00LR0m

Rehabilitation of roads in Volksrust

Ward 4 R3 500 000.00
Total R4 500 000.00
FUNDED BUDGET

The budget will be submitted to Provincial Treasury for assessment if it is funded or not prior the
municipal data strings are submitted to National Treasury.
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5. BUDGET TABLES AND RELATED CHARTS

MP304 Pizley Ka Seme (MP) - Table Af Budget Summary S
Descriphien w08 20004 200025 Current Year 20252% 202427 Medium Term Revenue & Expenditure
Framework
R thousands Audited Audited Audited igiral Ad Full Year Preauct | Budget Yesr Budget Year +1 Budget Year +2
Financial Performance
Property rales £1412 52551 4057 482 - 111% 8210 850% arrer
Sersce chanjes 17755 139 30 173673 I - 54 ) 195412 H0%H 7% TET
Froestment ewenue 5 00g 228 198 3840 4% ins kY o) 4024
Transder and subsides - Coeratonal 155157 19325 14821 Vaan - 123402 182 257 185 350 193 385
Nt Cram re et W1 180 B 7% T4 @45 B4 - EFEEH A5 T LR LIR
Total Revenue (exchuding capral ranshers and 4200623 468588 PR 818342 0413 550524 ST183% 03 389
contributions)
Employme coste 101 115 102 827 106 550 172 881 E 41 (AT 171342 135 545 |
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Financial Performance Revenue & Expenditure
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Table AS Budgeted Capital Expenditure by vote, standard classification and funding sources.
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| PART 2 - SUPPORTING DOCUMENTATION

6. OVERVIEW OF BUDGET PROCESS

Political Oversight of Budget Process

The concept of political oversight over the budget process is an important one and it is the key to
ensuring that strategy informs budget.

The political oversight role of the Mayor is contained in Section 53 (1)(a) and (b) of the Municipal
Finance Management Act (MFMA). It requires that the Mayor must provide political guidance
over the budget process and the priorities that guide the preparation of the budget. It further
requires that the Mayor co-ordinate the revision of the IDP and the preparation of the annual budget
and to determine how the IDP is to be taken into account for the purpose of the budget.

The demands on the Municipality to address service delivery backlogs and to improve service
delivery to all of'its citizens, within current financial resources, are challenging. Political oversight
of the budget process is therefore essential to ensure that the priorities of the municipality are
addressed through budget allocations.

Schedule of Key Deadlines Relating of Budget Process
One of the objectives of the budget timetable is to ensure the development of IDP and the budget
and also to ensure that a funded budget is tabled for consideration and approval.

Process for Consultations with Stakeholder Groups and Outcomes [MFMA 21(1)(b)]

Section 22 of the MFMA requires that after tabling of the annual budget in Council, the
municipality must make public the final budget and also invite the local communities to submit
representations thereon. Accordingly the tabling of this Draft budget in the Council for 2026/27 will
be followed b the following activities:

e The summarised draft budget and consultation meetings will be published in Local News
Paper

e Draft budget will be submitted to Provincial and National Treasuries as well as Department
of Provincial and Local Government

e Public meetings will be held in various wards

e The Draft budgeted document will be generally distributed to libraries and other municipal
offices to allow the wide invitation of comments ad representations to the Draft budget.

The public budget road show meetings will take place . The schedule of budget road shows will be
publicised in the local newspaper, website, and libraries as well as in the municipal notice boards.
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7. OVERVIEW ALIGNEMENT OF IDP AND BUDGET WITH, MONITORING AND
IMPLEMENTATION THROUGHOUT SERVICE DELIVERY BUDGET
IMPLEMENTATION PLANS

PURPOSE

This document presents an Integrated Development Plan (IDP) for Dr Pixley Ka Isaka Seme Local
Municipality. The IDP is prepared in compliance with the requirements of Chapter 5, particularly
Section 25 of Local Government Municipal Systems Act (32 of 2000), which obliges a municipal
council to adopt a single, all inclusive and strategic plan for the development of the municipality,
within a prescribed period after the start of its elected term. It outlines a development agenda for
the municipality for the next five years.

OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

The Constitution mandates local government with the responsibility to exercise local developmental
and cooperative governance. The eradication of imbalances in South African society can only be
realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan
future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal [DP provides a five year strategic programme of action aimed at
setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision,
leadership and direction to all those that have a role to play in the development of a municipal area.
The IDP enables municipalities to make the best use of scarce resources and speed up service
delivery.

Integrated developmental planning in the South African context is amongst others, an approach to
planning aimed at involving the municipality and the community to jointly find the best solutions
towards sustainable development. Furthermore, integrated development planning provides a
strategic environment for managing and guiding all planning, development and decision making in
the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent
plan to improve the quality of life for all the people living in that area. Applied to Dr Pixley Ka
Isaka Seme, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that Dr Pixley
Ka Isaka Seme strategically complies with the key national and provincial priorities.
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The aim of this revision cycle was to develop and coordinate a coherent plan to improve the quality
of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment between
national and provincial priorities, policies and strategies and the Dr Pixley Ka Isaka Seme’s
response to these requirements.
The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its IDP.
The municipal development objectives are mainly orientated and aligned to National Key
Performance Areas which are the following:-

o Institutional development and transformation

o Basic Service Delivery

o Good Governance and Public Participation

o Local Economic Development and Innovation

o Financial Viability

Local priorities were identified as part of the IDP review process which is directly aligned to that of
the national and provincial priorities. The key performance areas can be summarised as follows
against the five strategic objectives:
~ Enhancement of economic development and Innovation
Improvement of Revenue collection
Eradication of backlogs - Water, Sanitation & Electricity
Land for Human Settlements
Waste Management
Maintenance of Infrastructure
Improvement of the Road Infrastructure
Improving the provision of healthcare and education

YN Y Y Y Y

IDP AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN.

The Dr Pixley Ka Isaka Seme’s IDP is its principal strategic planning instrument, which directly
guides and informs its planning, budget, management and development actions. This framework is
rolled out into objectives, key performance indicators and targets for implementation which directly
inform the Service Delivery and Budget Implementation Plan.

o Registration of community needs:

Compilation of departmental business plans including key performance indicators and
targets:

Financial planning and budgeting process;

Public participation process;

Compilation of the SDBIP, and

The review of the performance management and monitoring processes.

o]

¢ 0 0 O
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s
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The IDP has been taken into a business and financial planning process leading up to the 2026/27
MTREF, based on the approved 2028/29 MTREF, Mid-year Review and adjustments budget. The
business planning process has subsequently been refined in the light of current economic
circumstances and the resulting revenue projections.

With the compilation of the 2026/27 MTREF, each department/function had to review the business
planning process, including the setting of priorities and targets after reviewing the mid-year and
third quarter performance against the 2026/27 Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master planning, and
essentially informed the detail operating budget appropriations and three-year capital programme.

The 2026/27 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure

COMMUNITY CONSULTATION

The 2026/27 Draft MTREF will be published on the municipality’s website, and hard copies will be
made available at reception, municipal notice boards and various libraries for consultation.

All documents in the appropriate format (electronic and printed) are provided to National Treasury,
and other national and provincial departments in accordance with section 23 of the MFMA, to
provide an opportunity for them to make inputs.
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8. MEASURABLE PERFORMANCE OBJECTIVES

Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework.

Free and Subsidised Basic Services

Municipalities play central role in supporting economic development and alleviating poverty.
The provision of basic services is a critical input to social well-being and economic activity. Dr
Pixley Ka Isaka Seme Municipality comprises of rural areas as well as wide spread of income
groups. Due to variation in living environment, the municipal area has a number of households
who currently do not have access to all services.

The basic social package is an affirmation of the Municipality’s commitment to push back the
frontiers of poverty by providing a social welfare to those residents who cannot afford to pay,
because of adverse social and economic realities. The free basic services will be provided only
to those who cannot afford that is only the registered indigents.

Details of initiatives carried out by Dr Pixley Ka Isaka Seme Council in this regard are detailed
below:

Service Social Package

All residential property owners are exempt from paying rates on the
first R15 000 of the property value.

Assessment Rates All rates levied on properties of which the municipal value is less than
R48 000. Indigent residents will receive 100 percent rebates on rates.

The first S0kwh of electricity is free to all residents qualified as
Electricity indigents in terms of the policy

The first 6 kl of water is free to all residents qualified as indigents in
terms of the policy. (However it is recommended to supply free water
Water to only those who can’t afford)
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9. OVERVIEW OF BUDGET RELATED POLICIES OVERVIEW AND
AMENDMENTS

The Municipality’s budget is guided and governed by relevant legislation and budget related
policies. The main purpose of budget related policies is to guide the budget process and inform
the projections of the medium-term budget.

The following budget related policies, which have been approved by Council or currently under
review, are currently in force to ensure an informed smooth budgetary process and financial
management of the Municipality in line with the Municipal Finance Management Act, other
relevant legislation and Accounting Standards.
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10. OVERVIEW OF BUDGET ASSUMPTIONS

General Inflation Outlooks and its Impact

Dr Pixley Ka Isaka Seme Municipality, like and any other municipality, is still subjected to the
impact from the global crisis as well as related ripple effects from national economy. The recent
hikes in. to mention a few, electricity bulk purchases, fuel, interest rates and inability to feel
critical positions in critical industries could not be interpreted in isolation of Dr Pixley Ka Isaka
Seme Municipality and did therefore impact negatively on the 2024/25 budget and it will still
have a huge effect on the 2025/26 medium term budget.

All budget related policies are being submitted with the Draft budget for Council review and
approval.
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11. OVERVIEW OF FUNDING THE BUDGET
(Including fiscal overview and sources of funding)

Funding of the 2026/27 Medium-Term Budget

The operating budget of Dr Pixley Ka Isaka Seme Municipality for the 2026/27 financial year is
funded from rates, tariffs, sundry charges and grants and subsidies.

Increases in the individual tariffs applicable to the above services are detailed in the tariff of
schedule attached hereto, together with other proposed sundry tariffs.

The following issues were the challenges in the appropriation of funds when preparing the 2026/27
final budget:

~ Initiatives to improve the current collection rate
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12. EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES

Grants and subsidies from National and Provincial governments, as reported in the 2018 Division of
Revenue Act and reflected in SA 19, have been included the 2026/27 budget and each allocation
will utilised for the purpose as described below.

National Grant Allocations
Equitable Share

The equitable share is an unconditional grant and as such can be regarded as general
revenue, however, it is a matter of co-operative governance that municipalities should
prioritise its expenditure budget towards poor houscholds and national priorities like free
basic services.

Municipal Infrastructural Grant (MIG)

The Municipal Infrastructural Grant is a conditional grant which gives effect to national

objectives to:

» Expand the delivery of basic services to all households, including the delivery of free
basic services to poor households and other poverty alleviating objectives.

»  Stimulate local economic development and job creation over the medium term.

Finance Management Grant

The Finance Management Grant is a capacity building grant provided by National Treasury
to assist municipalities in building management planning, technical and financial
management skills and capacity for effective service delivery.

It will be utilised for the upgrading of skills and capacity of Dr Pixley Ka Isaka Seme
Finance officials for workshops and training programmes, funding financial programmes
such as mSCOA with a view to capacitate financial systems, as well as for the remuneration
of the interns currently employed by the municipality and cover costs of their training and
its facilities. There are currently 4 interns employed as per National Treasury guide.
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Table SA 18 - Transfers and grant receipts (refer to schedule)
MP304 Pixley Ka Seme (MP) - Supporting Table SA18 Transfers and grant receipts

2026727 Medium Term Revenue & Expenditure
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13. ALLOCATIONS AND GRANTS MADE BY DR PIXLEY KA ISAKA SEME

MUNICIPALITY

None. Please refer to SA 21 of Schedule A.

MP304 Pixley Ka Seme (MP) - Supporting Table SAZ1 Transfers and grants made by the municipaity
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14. COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS

Please refer to SA22 of Schedule A
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15. MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOWS

Please refer to SA25 to SA30 of Schedule A
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Please refer to SA26 of Schedule A
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Please refer to SA27 of Schedule A
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Please refer to SA28 of Schedule A

P304 Paley Ka Samne (UP) - Supporting Table SAZ8 Budgetsd manthly captal expendaure (municipal vote)
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Please refer to SA29 of Schedule A
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Please refer to SA30 of Schedule A
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16. ANNUAL BUDGET AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN — INTERNAL DEPARTMENTS

The annual budget is as per attached Scheduled A, which is Annexure A and the final SDBIP will
be submitted separately.
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17. CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS
Please refer to SA35 of Schedule A

It is envisaged at this stage that no contract will have budgetary implications beyond a period of
three years in the 2026/27 medium-term budget.

MP304 Pixley Ka Seme (MP) - Supporting Table SA35 Future financial implications of the capital budget

Vots Deacription Ret 2026/27 Medium T:rr:n Revenue & Expenditure Forscishi
R thousand Budget Year Budget Year +1 Budget Year 42|  Forecast Forecast Forecast Present value
202621 202128 202828 20290 20301 2031132 -

Capital expenditure 1 T

Vote 1 - Executive and Councal - 8844 9744

Vota 2 - Budget and Treasury - - -

Vote 3 - CORPORATE SERVICES 1000 - -

Vote 4 - PLANNING AND DEVELOPMENT - - -

Vote 5 - COMMUNITY & SOCIAL SERVICES - - -

Vote 6 - PUBLIC SAFETY

Vaote T - SPORTS 8 RECREATION - = =

Vote 8 - TECHNICAL SERVICES 10877 11 000 11 000

Volo © - WASTE MANAGEMENT - - - |

Vole 10 - Sewer Retcutabon - 5 - |

Vote 11 - WATER 62 873 49453 51814 !

Vote 12 - ELECTRICTY - - - !

Vote 13- = = =

Vole 14 - = = =

Vote 15 - - - -

List entity summary if applicable I | i | i
Total Capital Expenditure 74 856 297 72 058 - - - >
Future onal costs by vote 2

Vete 1 - Executive and Council ! 27038 | 26949 ran

Veta 2 - Budget and Treasury 85390 ' 92 555 95535

Voie 3 - CORPORATE SERVICES 30655 | 30 053 30 655

Vete 4 - PLANNING AND DEVELOPMENT | 44355 197721 4495

Vote § - COMMUNTY & SOCIAL SERVICES 13217 14055 14 504

Vote 6 - PUBLIC SAFETY 35312 18911 353mn

Vota 7 - SPORTS & RECREATION 4702 4 537 | 4702

Vote 8 - TECHNICAL SERVICES 14 325 13886 | 14 383

Vola § - WASTE MANAGEMENT 55 658 58004 | 60 311

Vole 10 - Sewer Reticulabon 7147 6925 7147

Vota 11 - WATER 91568 101032 104 274

Vote 17 - ELECTRICITY 145 509 154 257 166 128

Vota 13 - - = -

Vota 14 - - - =

Vole 15 - - - -

List entity summany If appiicable u
Total future operational costs 515137 510 04 565 299 | = - -
Future revenue by source 3

Exchange Revenue

Service charges - Elecincty

Service charges - Water

Service charges - Waste Water Management

Senace charges - Waste Management

AGENCY SENVICEs

List other revenues sources if appicable

List entity summary if sppbcable
Total future revenue B | .7 S -~ B S I S et =
Net Fi ial Implicati 589991 61021 637 357 - - - -
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18. CAPITAL EXPENDITURE DETAILS

Please refer to SA36 of Schedule A

MP104 Paxley Ka Serms (MF) - Supporting Table SAM Detaded capltal budgel

[ Propact Dvacrphon Pt mtar Tyse T Serrme Chtcome.

L o e gy acee y Futar

Exiten

L o e ety g iy forty
(2T}

Voo et &
Gty B

[ty puget &

Pemry lepte’ ripanetn
Tet Cagnl migenstary

Rt Ciana e e
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19. DETAILED OPERATING AND CAPITAL BUDGET (TABLE A2)

MP3U4 Pixley Ka Seme (MP) - |able AZ Budgeted Financial Performance (revenue and expenditure by tunctional cialllticabnn}_ )
| 2026727 Medium Term Revenue & Expenditure |

Fi i Cl D P sz W72 WV w0225 Current Year 202526 F

R | udeed Audited Audited  Original Adjusted Full Year | BudgetYear Budget Year +1 Budget Year 42

foteand Outcome  Outcome  Outcome Budget Budget Forecast w5 2027728 02m79
Revenue - Functional |
Governance and administration B 455 2678 %3792 LEERFI - - 177 252 191057 197 863 |
Fuscutve and councl 145 543 159 445 169 145 1A 2145 29513 %6537 |
France ard admnatraton 11812 6733 4647 149527 = - 155 503 165 54 10133 |
el audd . - - - - _ ~ _ -
Community and public safety o) 153 147 44859 - - 19525 a0 49085
Communty and 300 seraces 12 13 "7 2515 H S 2012 2355 20604 |
Sport and roerabon 12 bi] 1142 12186 & 12 185 |
Fubbe aatety = = = 11142 = = 1615 N6 12185
Housng a = ™ = = 5 - = =
Hoath - - . = 5 . X
Economic and environmental services 4 2982 15930 59672 - - 5 408 64452 66749
Planmng and daveopmend man 78 FH 40/ 43 9m 4“0 52 183 54 851
Hoad ramsport 5% 2 53 16 145 - - | 12198 11689 1218
Ermaronmental prolechon - - = = = - = = =
Trading services 1217 227 663 MI%02 369 561 - - | 62 187 154 909 76 507
Energy sources 56523 140 933 132620 183 833 % = 17330 | 165 732 181 250
Wlar manaqument I5RW 49845 B4 TEY Rk 121 %% 1136547 1A
Viashe walar managemant 16047 2 41654 55054 - = KIS 316 B0
Wae ruananerment 13 169 15675 14543 31362 - - 55 529 o |
Other 4 - - - - - - - - =il
Total Revenue - Functional 27 455 409 433586 §13772 6170 - - 835N 657 439 630 184 |
Governance and adminiatration ms 165 741 164 427 152 388 - - 154477 160 308 165134
Erecutve 30d councal bl X615 2570 20 S = 20038 M0 b
Friance and sdmeatrahon 28202 140126 134 847 121 188 127139 133 354 137383
hlomal audd = = = - -
Community and public safety 4 nm 18 76 - - 53382 nsn 54579
Cermmunity and socal senicey Js T hog 12621 634 - - 13an 14054 14 504
Sport and rcroabon 4817 4345 4072 4083 47m2 1557 4707
Puble wakaty 15658 16 A3 1713 15534 - - B’an 18611 5317
Hounng - - - - - - - - -
Hizaly
Ecanomic and environmental services 25 nm 11625 1 - - 15 455 M 19455
Plarinng ard deveiopmant 37187 1279 5031 5887 s st 15 285 1725
Hoad frarspod anr, 8582 78 568 | 52X "X 11 366 1730
Frmeronmental proocion . -
Trading services 295760 38092 357 088 nreE - - 411 343 807 82111
Energy sourtes 12 EM 150 193 145 B0% 142 (€3 - - 145 508 154 257 166 128
Water managoment 109 05F 105 %8 114043 10056 - 51 568 101 32 eI
VWonske ot managerent N w123 41665 nmw = % M 14 24 25|
Wasta moragement 2 51648 5423 52018 z = 52 805 6509 61454 |
Otfrer - - - - - - - =1
Total Expenditure - Functional 554583 58973 - - 551117 501279 |
Surplus/( ar 11387 (15 201) - 4654
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20. DETAILED BUDGET PER MUNICIPAL VOTE

Detailed budget per municipal vote as per Table A3
MP304 Pixley Ka Seme (MP) - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

202877 Medium Term Revenue B Expenditure

Vote Description w227 202924 202028 Current Year 202826 A
R thousand Audited Audited Audited |Original Budget _ Adjustec Full Year | Budget Year Budget Year +1 Budget Year 42
Revenue by Vote 1 ;
Wk 1 - Faecubon e Counest 149 583 150 444 165 145 2320 1443 25511 M 537
Voo 7 Bucget an Treasuy 14154 @Een 9% 12 127473 - 135 814 12007 16 TN
Wete 3 CORPORATE SERVICES m 31 464 1142 = TE15 1877 17 186
Woke 4 - PLANNSG AND DEVELOFMENT - - 5 LRl - B174 nm
Voke 5 COMMUNITY & SOCIAL SERVICES 12 1% 7 25 = 012 268
Wole £ . PUDLIC SAFETY T &6 it Lx]] 16733 - TEIE 1M &7
Viote 7. 3PORTS & RECREATION 17 23 - 11142 - 12 1BE 1en
Voto & - TECHNICAL BERVICES oM 785 35 456 54730 %557 8750
Vot . WASTE MANAGEMENT 13108 15615 14343 FeR - FLE ] 30910
Vi 10 Sewer Rebcaaion - = - 557 i o 5539
Wote 11- WATER 4046 B4 781 k| = 1 W 13642
Vow 12 ELECTROTY %523 140539 132620 183633 - 17 380 166 732
Vot 17 - - - - - - - -
Vote 14 : . 5 : =
Vote 15 -
Total Revenue by Vote 2 a1 %2366 532002 582584 B 532 138 §13882 w4072
© by Vote to be appropristed 1

Executive and Counce Felle] 26616 Fe B 5 200 = irma 6 MG 1 an |
Vot 2 - Buriget and Treasary 169 656 105 638 105 140 20852 25 30 2555 5535 |
Vote 3. CORPORATE SERVICES AT 24645 19807 | a5 . 0655 30053 0855
Wots 4 PLANNING AND CEVELOPMENT 1746 1843 1743 4055 S 4455 189721 4455
Vote 5 - COMMUNITY & SOCIAL SERVICES RECk] T 590 12627 TEm - 13 WS 1450
Viote & - PUBLIC SAFETY 036 1w 37 35 215 BN 1aan %n
Uran 7 €NOTE & DECDZATI oy A ¢ T Ry, | e 1o | e g, = o sear 4
Vol B - TECHNCAL SERVICES som ! 0604 13205 1232 - I W35 13206 14363
Vot § WASTE MANAGEMENT T am a2 57350 =1 1) 5806t a1
Vioke 10 - Serwer Retculation D 10 8% 50 165 E T 6925 Tur
vole 11 WATER 105 057 135 908 14043 100976 3 91 568 101032 10027
Vole 17 . ELECTRCITY 16 10 193 145 B0y 142083 - HE N 1 &l 165 128
Ve 13- - - - - - - - -
ok 14 - " = - - . - -
Vote 15 - - - - - - - - -
Total Expenditure by Vote 7 5082 526 216 s 08836 4 55437 [y 565299
Surplus/{Deficit) for the yoar 3T qaresel (61886 ®8m) Tiess iy 77 01 T2t nm
Dr Pixley Ka Isaka Seme Municipality Draft budget for 2025/26 MTREF 46




21. MUNICIPAL MANAGER’S QUALITY CERTFICATE

I, MA Ngcobo Municipal Manager of Dr Pixley Ka Isaka Seme Municipality, hereby certify that
the Draft annual budget and supporting documentation of the 2026/27 Operating and Capital
Budget have been prepared in accordance with the Municipal Finance Management Act, 56 of
2003, and the regulations made under the Act, and that the annual budget and supporting documents
are consistent with the Integrated Development Plan of the municipality.

Print Name : Mr MA Ngcobo

Municipal Manager of PIXLEY KA ISAKA SEME MUNICIPALITY

; L\t\ F.? .........................

Date 3‘ n/]pp@h ;).0';).(73

Signature

ANNEXURE C 1 - TARIFFS OF CHARGES
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ANNEXURE C 2 - EMPLOYEE RELATED COSTS
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